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1.0
GENERAL INVESTMENT PRINCIPLES

1. Investments shall be made solely in the interest of Hindu Temple Society of Augusta.

2. The Fund shall be invested with the care, skill prudence and diligence under the circumstances than prevailing that a prudent person acting in like capacity and familiar with such matters would use in the investment of a fund of like character and with like aims.

3. Investment of the Fund shall be so diversified as to minimize the risk of large losses unless the circumstances it is clearly prudent not to do so.

4. The Investment Committee may employ one or more investment managers of varying styles and philosophies to attain the Fund’s objectives.

5. Cash is to be employed productively at all times, by investment in short term cash equivalents to provide safety, liquidity and return.

2.0
APPLICABILITY

This general Investment Policy covers both the investment of the General Operating account Fund (Fund) and the Endowment Fund. This policy shall be approved by the Board of Trustees (BOT) and will be managed by the Investment Management committee set up by the BOT according to this Policy and the members of the Investment Management Committee are referred to herein as Investment Managers. The BOT will evaluate the performance of the Funds as well as the Investment Management committee on a quarterly basis.

3.0
INVESTMENT MANAGEMENT POLICY

1. Preservation of Capital – Consistent with their respective investment styles and philosophies, investment managers should make reasonable efforts to preserve capital, understanding that losses may occur in individual securities.

2. Risk Aversion – Understanding that risk is present in all types of investment styles, the Investment Management committee recognizes that some risk is necessary to produce long term investment results that are sufficient to meet the Funds’ objectives.

3. Adherence to Investment Discipline – Investment managers are expected to adhere to the investment management styles for which they were recruited. Managers will be evaluated periodically for adherence to investment discipline.

4.0
INVESTMENT OBJECTIVES

The primary objective of General Operating Account Fund shall be 

· Liquidity

· Preserve the capital

· Preservation of Purchasing Power

· Very Low Risk

The primary objective of Endowment Fund shall be 

· Long term Growth of Capital while avoiding excessive risk. Short term volatility will be tolerated as long as it is comparable to typical S&P index fund.

· Moderate Risk

5.0
INVESTMENT HORIZON

The investment horizon for the Operating account Fund is 1 to 2 years. For the Endowment fund, the horizon is about 10 years.

6.0
SPECIFIC INVESTMENT GOALS

Over the investment horizon established in this statement, it is the goal of the Fund assets to exceed:

· An absolute annual rate (real return) of 10 % for Endowment Fund
· An absolute annual rate (real return) of 4 % for Operating Account Fund

The goal of each investment manager, over the investment horizon, should be to 

1. Meet or exceed the market index or blended market index selected and agreed upon by the Investment Management committee. It should be noted  that during severe downturn in the market, this may not be possible. The evaluation benchmarks will be weighted index comprised of:

· 35% S&P 500

· 25% Russell 200 Small Cap Index

· 40% 90 day T-Bills

2. Display an overall level of risk in the portfolio which is consistent with the risk associated with the benchmark specified above. Risk will be measured by the standard deviation of quarterly returns.

7.0
DEFINITION OF RISK

Risk is defined as follows:

High volatility (fluctuation) of investment returns or the probability of losing money over the investment horizon

8.0
LIQUIDITY

To minimize the possibility of a loss occasioned by the sale of a security forced by the need to meet a required payment, the Investment Management committee will periodically provide the Board of Trustees with an estimate of expected net cash flow. 

To maintain the ability to deal with unplanned cash requirements that might arise, the Investment Management committee requires that a minimum of 10% of Endowment Fund assets or 25% of Operating Account Fund assets shall be maintained in cash or cash equivalents including money market funds. At any time, no more than 20% can be in non-liquid securities. Non-liquid assets or securities are defined as assets that cannot be immediately converted to cash  (or liquid) assets with less than 5% loss in value.

9.0
INVESTMENT GUIDELINES (FOR BOTH OPERATING ACCOUNT FUND AND ENDOWMENT FUND)

Allowable Assets

1. Cash  or Equivalents (Treasury bills, money  market funds or certificates of deposit)

2. Fixed Income Securities ( AAA rated securities)

3. Equity Securities

4. Mutual Funds

No Derivative Investment is allowed.

Prohibited Assets

Prohibited investments include, but are not limited to the following:

1. Commodities and Futures contracts

2. Private Placement

3. Limited Partnerships

4. Venture Capital Investments

Prohibited Transactions

1. Short selling

2. Margin Transactions

3. Buying options or Uncovered Sell Options

10.0
ASSET ALLOCATION GUIDELINES & STRATEGY

For the Operating Account Fund (preferred allocation) 

Cash







25%

Domestic Large Cap Equities (Mutual Funds)

10%

Domestic Small Cap Equities (Mutual Funds)

10%

Fixed Income






50%

Bond Funds






 5%

The percentages can be vary about 10% from the preferred values

For the Endowment Fund (preferred allocation)

Cash








20%

Domestic Large Cap/Intl Equities (Mutual Funds)

20%

Domestic Small Cap Equities (Mutual Funds)


20%

Fixed Income







20%

Bond Funds







20%



The percentages can be vary about 10% from the preferred values

11.0
RISK TOLERANCE

The risk tolerance level for the accounts are as follows:

Operating Account Fund – zero to very low: This is defined as the worst return that can be tolerated during the investment horizon of the Fund and is a minimum of 2%.

Endowment Fund – Moderate: This is defined as the worst return that can be tolerated during the investment horizon of the Fund and is a minimum of 5 %.

12.0
INVESTMENT MANAGEMENT PERFORMANCE REVIEW AND EVALUATION

This will be done quarterly by the Board of Trustees. The Investment Management committee will present the results to the Board of Trustees who will authorize changes or revisions to this Investment Policy depending on market conditions. The BOT will also authorize changes to the Investment Management committee. The Investment Records should be maintained for the life and should be handed over to the successors, as appropriate.

The above policy has been reviewed and approved by Hindu Temple Society of Augusta Board of Trustees on December 31, 2003. 

Signed by Chairman, Board of Trustees…………………………………………
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